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Our Vision
 To be the football hub of the community providing football for all ages, genders and ability within Claydon, Barham and surrounding areas  
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Claydon Football Club


WWW.Claydon-fc.co.uk                 https://www.facebook.com/ClaydonFootballClub

Vision
To be the football hub of the community providing football for all ages, genders and ability within Claydon, Barham and surrounding areas 

Overview
Claydon Football Club is a progressive community club catering for footballers to all ages from under 7 to adult. We have shown phenomenal improvement at the club over the last five years. We have done this through the signing of a 30-year lease for the ground securing senior status football, building an onsite café and refurbishment of the main pavilion.  Our current plans are to refurbish the remainder of the main pavilion to improve the showers, provide wheelchair access and main dressing rooms. 
Within the last five years the club has invested £82,119 and is currently implementing a live project of changing rooms to accommodate an additional youth team and is expecting confirmation of a further £69,747 to complete the pavilion refurbishment. 
With this, and other improvements and club has secured £428K in the last eight years for improvement at our ground. 

Our Constitution (Appendix 1)
Claydon FC is a voluntary organisation.
Claydon FC is Chartered standard club and is affiliated to the Suffolk FA. 
We have our own constitution with full welfare policies with a dedicated officer and executive members safeguarding compliant. Each age group has fully qualified level 1 coaches per age group and each coach and assistant is fully DBS checked and compliant under the FA codes of Conduct. 
Claydon FC is a Community Football Club with youth and adult teams from age 7 to adult. There are 15 youth teams and 3 adult teams which equates to around 250 participants including coaches within the club. The club youth and main adult sections play on Saturday afternoons in the South Suffolk Youth League and Suffolk and Ipswich Leagues respectively, along with a newly formed under 18’s Sunday league team. The core catchment area is Claydon/Barham/Gt Blakenham and surrounding villages and Ipswich however this is not limited and membership is welcome from anyone.
We have a fully functioning Executive Committee that meets regularly to ensure governance across the club and compliance within Suffolk FA guidelines. 
What Claydon FC has achieved thus far: 
In terms of ground development of the club over recent years we have improved the facilities through self -funding, and grants and achieved: 
· The club has been in the top 3 of the FA competition for grounds-man of the year for the last 5 years – a testimony to the maintenance and investment made to maintain the facility to provide quality facilities for young people. 
· The addition of a new changing room through the conversion of a donated port-a-cabin at the end of the main pavilion in 2012 to enable the senior team to be senior league compliant – self funded with local sponsorship support – new toilet, treatment room, boiler and communal shower block - cost, £5,000.
· The full refurbishment of a donated port-a-cabin to the Claydon FC café, in 2014 – to provide light refreshments, shelter and a safe place for young families -  total cost £6,265.00 - with grants from £4,950.00, club cost, £1,315.00
· The refurbishment of the main pavilion with new external cladding, fully insulated roof and uplift to the kitchen and hospitality area, £65,948 with matched grant from SITA and Claydon FC 
· 2015, the creation of a new small sided pitch from a previously redundant area of the ground, with a local parish council (John Whitehead) of £500 grant and total cost of £1,464.
· 2018, the replacement of the training floodlights to LED lights supported by Aviva, with a community award of £1000 and a grant from the local parish council (John Whitehead) of £500 against total cost of £1,692. 
· Provision of new training equipment for all ages through an Aviva community award of £1000.
· 2018, awaiting a decision through Viridor to support the second phase of the pavilion refurbishment of circa £69,747. 
· Very recently an award through the FA for “retain the game” grant of £750 for the under 18 youth teams. 
· 2018/19, as a consequence of the S106 moneys from the Cement Works and commitment through the business plan, £125K for perimeter fencing around the Blue Circle Ground
· 2018, £30k for new ground equipment and full range of attachments for ground maintenance
· 2021, £18K grant for pitch maintenance and improvement over 6 years
· 2022, £60k for the refurbishment of the new pavilion and (£44k in situ) to convert an existing hospitality area to 2 further changing facilities. 
· (£428K to current over 9 years) 
Football provision in Mid-Suffolk
Borough Plan: 
Within the Mid-Suffolk District Council strategic plan for infrastructure including open space, sport and recreation assessment - Playing pitches and other outdoor facilities:  
“Based on estimates of future demand, changing activity rates, the impact of sports development initiatives and population changes, it is estimated that 146 pitches in secured community use are needed in the district up to 2021, requiring 167 ha of land, equivalent to 1.6 ha. per 1000 population. • For individual sports, it is recommended as follows: Football - By 2021 there is an estimated requirement for 119 football pitches, comprising 60 senior and youth pitches, 37 junior and 22 minis over the whole district. There is thus a projected shortfall of 26 pitches overall, comprising 27 junior and 2 minis. This can be alleviated by means of new pitch provision in appropriate locations, improvements to existing pitches to ensure more intensive or by bringing school pitches into secured community use.” 
Local Demography: 
The main catchment areas of Claydon, Great Blakenham and Barham are experiencing growth with house building projects in each of the villages on a scale commensurate with each size, the largest single project however is the building of 400 new homes in the area. Each scheme caters for affordable housing along with private builds however the growth is not matched by facilities to support the additional populace for the surrounding areas with emphasis on school capacity and other support services. These include health support and community services. The largest gap in community is the availability of green space for organised sports such as football. The creation of additional facilities for youth football will provide a dedicated base for young people and community supporters to provide the much needed outlet
This coupled with new developments under planning application in Barham and Claydon increases the potential of new players wishing to join the football club. 

What we are currently doing to address capacity 
With the local government plan and pitch shortfalls in mind the club is being creative to build capacity for young footballer in the area. 
With the different team and pitch size requirements for each age group moving up to senior levels of football there is a greater demand on the pitches required. From age 7 at 5 a side formats to age 12/13, 9 a side formats and age 14 upward to 11 a side formats this currently places great strain on accommodating all club teams onsite. 
The club currently utilises local recreational facilities in Claydon and Gt Blakenham to accommodate the youth teams where we, the club, are represented on the associated ground committees. 
Against this background we are creating a new team made up of last years under 16’s to form a young senior “A” side to play on Saturday afternoons for season 2018/19. We are taking delivery of a donated port-a-cabin on the 1st August to convert to changing and shower facilities that can accommodate a further men’s team. We will be supported by volunteers and local donations along with investment from within the club to ensure this facility is in place to support the expansion of local and accessible football. 
In addition we are expanding our Under 18 youth capacity to Sunday football which enables us to host this team as a progression from last years “Dragons” Under 16 team and maintain football for young footballers not able to play on Saturdays. 
We are able to do this by “double marking” pitches on the site thus increasing capacity onsite with safe and supported recently uplifted facilities. 
The outer perimeter fencing as agreed within planning S106 will provide the protection of the site from vandalism which the club has suffered and safety for the young players, siblings and families using the club. 

Our Finance (Appendix 2)
As with any football club our finances are dependent upon subscriptions and fundraising to support the general running of the club. What we have been able to achieve is making the best use of our funds as demonstrated with the café with a 21% contribution to the total cost of refurbishment. 
Our capacity to obtain grants is down to the time and vision of local volunteers and where we have been successful has enabled the development we have and further aim to achieve. 

	YEAR
	INCOME
	EXPENSES

	2015/2016
	£26,319
	£32,267

	2016/2017
	£39,553
	£37,832

	2017/2018
	£40,010
	£37,382



Our Future
The football club does not have the capacity to cater for football for all age groups at the current site at Blue Circle in Claydon. The overall aim of the club is to have all teams across all age groups at youth level accommodated within facilities owned by Claydon FC. This includes the expansion of youth football to introduce girls and women’s football within the umbrella of the club. 
The specific objectives are to: 
· Provide a safe place for local and wider area youth footballers (girls and boys) to enjoy football within facilities wholly managed with long term leases by Claydon FC
· Increase capacity to accommodate youth and senior players to play football within the local community 
· Provide facilities suitable for football that encourages parents and siblings to participate in supporting the club and provides safe areas for them to watch and play. 
· The club as an FA development plan in place providing a roadmap for Claydon FC in terms of improving the constitution and management along with ambitions to widen participation of football to a wider audience. 

Our Plans 
As ever with a voluntary community club, it is as strong as its members therefore the executive is actively seconding parent representatives on the committee to build stronger links to parents and the wider community. This is the next building block to ensure the foundations are in place to expand the site to accommodate all football on the present site and extension. 
Priority 1. Our first and current priority is to secure the ground with the perimeter fencing and this as part of the planning 106 agreement will complete the securing of the lease and ensure the site is safe for users and secure. 
Priority 2. To complete the refurbishment of the pavilion with new disabled access toilets, complete redecoration, new showers and wheelchair access to the building. The vision is that this will enable further and wider use from local community groups. 
Grant funded cost £69,747 through Viridor, with Claydon FC commitment of £1,440
Priority 3. Land adjacent to the current ground was part of the Ministry of Defence (MOD) estate. We are currently planning our approach to discussing any further options for a lease with the current land owner and influence with Godfrey Spanner (Snoasis). This is a real opportunity for the club to expand within the current site and alleviate local amenities to enable other football clubs to utilise them and meet our aspiration of expanding our football across a wider spectrum. 
The club evolves with external opportunities and guidance through our governing bodies, The FA and influence through local government plans. Improvement plans for the future will include evaluation of options such as artificial pitches where the setup costs are challenging however with the support of the community are not unachievable. Under priority 3 the club will strongly consider options and a separate business plan for artificial pitches and the opportunities it can present. 

Our progress 
We are already in the throes of delivering priority 1&2 with a grant bid awaiting decision for the refurbishment of the pavilion and through securing the lease for the site gaining the perimeter fencing. 
In the last five years Claydon Football Club has secured improvements to facilities of £80,369 this represents real commitment to the local community. Those grants represent confidence and commitment to us as a football club to meet local planning goals of improving involvement, physical wellbeing and capacity to meet them. 
Our FA development plan has been updated to look ahead for the next five years and the expansion to offer wider access to provide equality to all people wishing to play football. 



Appendix 1
Our Constitution 
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Development Plan Appendix 3



Our executive

	

	


	Chairman
	Tim Carr               
	07731473958               
	tim.carr@claydon-fc.co.uk

	Vice Chairman
	Dave Martin            
	07976216386
	dave.martin@claydon-fc.co.uk

	Treasurer -                
	Tony Adams
	07912097479
	tony@claydon-fc.co.uk

	Welfare Officer
	Heidi Alberto
	07715403426
	heidialberto61@gmail.com

	Youth Secretary
	Tim Carr/vacant
	
	

	Men’s Secretary      
	Tim Carr/ vacant
	07731473958
	tim.carr@claydon-fc.co.uk


Minutes Secretary           
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CLUB


CONSTITUTION


2017-18 Season 

CLAYDON FOOTBALL CLUB 

CONSTITUTION

1.   Title


The club shall be named “Claydon Football Club”.  This title will be used in all communications and paperwork on behalf of the club.


2.   Address


The official address of the club will be that of the currently elected Chairperson.


3.   Status of Rules


a) The Club shall have the status of an Affiliated Member Club of the Football Association by virtue of its affiliations to/membership of The Football Association.  The Rules and Regulations of the Football Association limited and parent County Association and any League or Competition to which the Club is affiliated, shall be deemed to be incorporated into the Club Rules.


b) The Club will also abide by the Football Association’s Welfare and Child protection Policies and Procedures, Codes of Conduct and the Equal Opportunities and Anti-Discrimination Policy.


c) These rules (the Club rules) form a binding agreement between each member of the club.  


d) Breaking of these rules may result in sanctions such as suspension of membership or exclusion from the Club.  If appropriate information will be shared with Suffolk FA


4.   Objectives


a) To arrange association football matches and social activities for its members.


b) To provide an equitable opportunity and facilities for the youth and adults of Claydon and the surrounding area to play football, in a safe and happy environment.


c) To promote a sense of ‘team spirit’ and pride in representing and belonging to a local club.


d) To be a non-profit making organization.


5.   Structure of the Club


a) The Club Executive Committee shall be responsible for the management of all of the affairs for the Club.  The Club Committee will be elected at each Annual General Meeting (AGM) and will consist of:- Chairperson, Vice Chairperson, Treasurer, Junior League Secretary, Adult League Secretary, Welfare Officer, Amenities Officer, Minutes Secretary, Press Officer and Sub Committee Representative.  A Committee member can be in a key position and can also represent their age group.


b) The Chairperson of the Club Committee shall have the casting vote in the event of a tie.


c) Meetings of the Club Committee shall be chaired by the Chairperson or in his or her absence the Vice Chairperson.  The quorum for the transaction of business of the Club Committee shall be three.


d) Each Club Officer and Committee member shall hold office from the date of appointment until the next AGM.  If a member resigns from the Club Committee, that position shall be re-elected by the existing committee.  A vacancy must be proposed and seconded by a member of the Club Committee and carry a simple majority of the remaining members of the Committee.


e) Records in the form of minutes will be made and maintained by the Minutes Secretary of all Club Committee meetings.


f) Save as provided for in the Rules and regulations of The Football Association and the Leagues to which the Club is affiliated, the Club Committee shall have the power to decide all questions and disputes arising in respect of any issues concerning the Club Rules.  


g) Any persons as club members have the right to formally and in writing make known concerns or complaints to an executive committee member


6.   Club Membership


a) The members of the Club shall be those persons listed in the register of members (maintained by the Club Secretary).


b) Definition of a club member, is a player, committee member, player representative (parent of guardian) and coach or person elected or recognized as a serving member of the club


c) Any person who wishes to be a member of the Club must apply on the Registration forms issued prior to the commencement of each season, except for Social Membership for which a separate Form is provided.  Should conflicts arise membership will be decided at the sole discretion of the Club Committee.


d) In the event of a member’s resignation or expulsion, his or her name shall be removed from the membership register and may be notified to Suffolk FA if outstanding football related debts are owed to the Club.

e) Parents/Guardians of junior members (Under 18’s) as stated on the Registration Forms are, by association, Club members.

f) Affiliated membership covers members of Gipping Valley Bowls Club, who share the facilities, including the opposition players and supporters

g) Persons applying for Social Membership only must wait 2 days before using facilities


h) Upon becoming a Member they automatically agree to the terms of the Constitution


7.   Resignation / Expulsion / Non - Renewal

a) A member shall cease to be a member of the Club if, and from the date on which, he/she gives notice to the Club Committee of their resignation.  A member whose annual membership fee or further subscription is more that two months in arrears shall be deemed to have resigned.


b) A member shall deem to have ceased membership after two months of absence from the Club without notification.


c) The Club Committee shall have the power to expel a member when, in their opinion, it would not be in the interests of the Club for them to remain a member.  There shall be no appeal procedures and Suffolk FA may be notified.


d) A member who resigns or is expelled or leaves of their own free will, shall not be entitled to claim any, or a share of any, of the Club Property.  


8.   Annual Membership Fee


a) An annual fee, payable by each member, shall be determined by the Club Committee prior to the AGM.  Fee’s shall be payable on application for membership and annually by each member Fees shall not be repayable except where membership applications are not accepted.


b) Any new member joining the Club after the commencement of the season will pay a percentage of the membership fee as follows:-


100% from the start of the season to 5th November


75% from 6th November to 31st December


50% from 1st January to 28th February


25% from 1st March to the end of the season.


c)  The Club Committee shall have the authority to levy further subscriptions from the members as are reasonably necessary to fulfil the objectives of the club.  


d) All cases of hardship will be treated confidentially by the relevant manager and executive committee with the aim of total inclusion for persons suffering from proven hardship.


e) A member who has paid his fees in full and leaves prior to the 31st December within that Season shall be entitled to refund of 50% if total fees for season paid, subject to the approval of the Committee. 


9. Social Events


a) When these are held on Club Premises any alcohol consumed must be provided by the Club.  Alcohol purchased externally is not allowed on the premises.


b) The supply of alcohol is relevant to the conditions of the License.


c) All purchase of supplies shall be made by a nominated Committee Member, with no gain being personally made.  All profits are for the benefit of the Club.


d) No persons under the age of 18 years are allowed to purchase or consume alcohol; this will be controlled and enforced by the Committee Member on duty.


10   Finance and Accounts


e) A bank account shall be maintained in the name of the Club (the Club Account).  Designated account signatories shall be the Club Chairperson, the Club Vice Chairperson (or Treasurer) and Youth Secretary.  No sum shall be drawn from the Club Account except by cheque signed by any of the designated signatories.  All monies payable to the Club shall be received by the Treasurer and deposited in the club Account.


f) The income and assets of the Club (the Club Property) shall be applied only in furtherance of the objectives of the Club and not for the benefit of an individual.

g) The Club Committee has the power to authorize the payment of remuneration and expenses to any member of the Club and to any other person or persons for services rendered to the club.


h) The Chairperson, and or Vice Chairperson, has the power to authorize, without prior consent of the Club Committee, expenses to any member of the Club and to any other person or persons for services rendered to the club up to a maximum amount of £30.00 in any one transaction.


i) The Treasurer shall prepare an Annual Financial Statement which will be made available at the AGM.   


11.  Dissolution


a) A resolution to dissolve the Club shall only be proposed at a General Meeting and shall be carried by a majority of at least three-quarters of the members present.


b) The dissolution will take effect from the date of the resolution and the members of the Club Committee shall be responsible for the winding up of the assets and liabilities of the club.


c) Any surplus assets remaining after the discharge of the debts and liabilities of the Club shall be distributed thus:-



Any equipment (footballs, goals, kits etc) are to be donated to Claydon and Barham Recreation Ground for use by the local community.


Any monies remaining will be donated to Claydon and Barham Recreation Ground Committee or Local Charities nominated by the Club Committee.

12.  Annual General Meeting

a) An Annual General Meeting (AGM) shall be held in each year to:-


i. Receive a report of the activities of the club over the previous year.


ii. Receive a report of the Club’s finances over the previous year.


iii. Elect the members of the Club Committee.


iv. Allocate venues for matches for each age group.


v. Allocate venues, dates and times for training for each age group.


vi. Consider any other business.


b) Nominations for election of members as Club Officers or as members of the Club Committee shall be made in writing by the proposer and seconder, both of whom must be existing members of the Club, to the Club Chairperson not less than 21 days before the AGM.  


c) Notice of any resolution to be proposed at the AGM shall be given in writing to the Club Chairperson not less than 21 days before the AGM.


d) A Special General Meeting (SGM) may be called at any time by the Club Committee and shall be called within 21 days of the receipt by the Club Chairperson of a requisition in writing signed by not less than 9 designated age group representatives stating the purposes for which the SGM is required and the resolutions proposed. Business at an SGM may be any business that may be transacted at an AGM.


e) The quorum for a General Meeting shall be a minimum of ten existing Club Members in addition to a minimum of three existing Club Committee members.


f) The Chairperson, or in their absence the Vice Chairperson, shall take the chair.  Each age group shall have one vote and resolutions shall be passed by a simple majority.  In the event of an equality of votes the Chairperson of the Meeting shall have a casting vote.


13.   Club Teams


At its first meeting following each AGM, the Club Committee shall appoint a Club member (usually a manager/coach) to be responsible for each of the Club’s football teams.  The appointed members shall be responsible for managing the affairs of that team.  The appointed members shall present to the Club Committee at the last meeting prior to an AGM a written report on the activities of the team. 


14.   Insurance


a) The Club Treasurer will provide an up to date copy of the Club’s Public Liability Insurance Certificate at the AGM.


b) A copy of the current Public Liability Insurance Certificate shall be displayed at Blue Circle and a copy circulated to the Manager of each age group prior to the commencement of each season.


15.   Anti-Discrimination 


 Claydon Football Club will challenge, confront and aim to eliminate discrimination of any kind.

a) Claydon Football Club supports and promotes equal opportunity and equal access to football.  

b) Claydon football club will not tolerate anti-discriminatory behaviour by or against its members.  Any persons reported and deemed to be acting in this manner may be suspended or excluded from the Club and where appropriate Suffolk FA may be notified.

c) Claydon Football Club is committed to the development of the programme of ongoing training, awareness raising events and activities, in order to promote the eradication of discrimination and inequality within its own organisation, within football and the wider community


d) All members of Claydon Football Club will act in accordance with the Equal Opportunities Policy for Claydon Football Club which will be circulated to all Managers and displayed at Blue Circle.


16. Club Colours


a) All teams must conform to a unified strip.  This consists of Black and Dark Blue vertical striped shirt and black shorts.  Shorts and shirts can be in any design but must still conform to the Club colours. Any deviation from these colours MUST be pre-presented to the Executive Committee for approval.

b) All sponsors be they private, individuals or a business must be made aware that ownership of the kit or kit’s purchased must be passed in it’s entirety to the Club.


c) Football Association rules regarding appropriateness of sponsors sizing of logo’s/design’s printed on the shirts must be followed.


 17. Sponsorship


a) All sponsors be they private, individuals or a business must be made aware that ownership of all items purchased through said sponsorship must be passed in it’s entirety to the Club, and becomes the Property of the Club. 


b) All details of and monies raised by any sponsorship (including all fundraising events) must be passed on to the Club Treasurer to be held until needed within the club account.  The funds will be maintained and made available for the appropriate identified team or resources for which the sponsorship has been provided.

c) Any fund raising made under the Clubs name, either by an Individual, Team or collectively, will be passed to the Treasurer and becomes the Property of the Club.

d) No expenditure should be undertaken by any manager or coach for equipment, strips or training wear without the PRIOR notification to and approval by the executive committee. Notice is drawn again to item a).

18.  Child Protection


a) The welfare of the child is paramount


b) All child protection concerns should be reported by any club member or officer as soon as appropriate to the Designated Club Welfare Officer.   Where appropriate referrals should be made directly by any club member or club official to appropriate agencies such as police, children’s services or NSPCC if a child is deemed to be at risk of immediate significant harm.   This can be supported by the Designated Welfare Officer.


c) The Designated Welfare Officers contact details will be made available and accessible to club members and officers


d) The Designated Welfare Officer shall ensure that all complaints or concerns are dealt with ensuring where possible the confidentiality of the individuals involved


e) The Suffolk County Football Association Welfare Officer shall be informed or be contacted for advice should a complaint or concern be deemed of a necessary nature.


f) All new Managers/Coaches or individuals who are regularly working with children or are significantly involved in a supporting role with children within the club (including club organized transport) (Under 18) must undertake a CRB and conform with Suffolk FA vetting procedures.


g) A Managers responsibility for a player does not begin until the child makes their arrival known to the coaching staff of their age group.  Responsibility for the child ceases upon collection by their parent/guardian unless otherwise stated on the Registration form. Other children should not be left unattended by a parent/guardian at any event held by Claydon Football Club to include matches, training sessions and tournaments.  No responsibility will be taken by the Club for children left in this manner.


h) All members of the Club will abide by the Child Protection Policy as laid down by the Football Association or appropriate action or sanctions will be applied  


19.   Code of Conduct


Community

Football, at all levels, is a vital part of a community.  Claydon Football Club will take into account community feeling when making decisions.


Equality


Claydon Football Club is opposed to discrimination or inequality of any form and will promote measures to prevent it, in whatever form, from being expressed.


Participants


Claydon Football Club recognises the sense of ownership felt by those who participate at all levels of football.  This includes those who play, those who coach or help in any way, and those who officiate, as well as administrators and supporters.  Claydon Football Club is committed to appropriate consultation.


Young People

Claydon Football Club acknowledges the extent of Football’s influence over young people and pledges to set a positive example.  The child’s welfare is paramount.


Propriety


Claydon Football Club acknowledges that public confidence demands the highest standards of financial and administrative behaviour within the game, and will not tolerate corruption or improper practices.


Trust and Respect


The Club will uphold a relationship of trust and respect between all involved in the game, whether they are individuals, clubs or other organisations.


Violence


The Club rejects the use of violence of any nature by anyone involved in the game.


Fairness


Claydon Football Club is committed to fairness in its dealings with all involved in the game.


Integrity and Fair Play

Claydon Football Club is committed to the principle of playing to win consistent with Fair Play.


20.  Code of Conduct for Executive members


a) Executive Members must respect the rights, dignity and worth of each and every person and treat each equally within the context of the sport.


b) Executive Members must place the well-being and safety of each player above all other considerations, including the development of performance.


c) Executive Members must adhere to all guidelines laid down by governing bodies.


d) Executive Members must not exert any influence to obtain personal benefit or reward.


e) Executive Members must co-operate fully with other specialists (e.g. other officials, sports scientists, doctors, physiotherapists) in the best interests of the club.


f) Executive Members must always promote the positive aspects of the sport (e.g. fair play) and never condone violations of the Laws of the Game, behaviour contrary to the spirit of the Laws of the Game or relevant rules and regulations or the use of prohibited substances or techniques.


g) Executive Members must consistently display high standards of behaviour and appearance.


h) Executive Members must not use or tolerate inappropriate language.


i) Executive Members will ensure that all coaching staff is properly checked and aware of The Club Constitution.


j) Executive Members must support the decisions of Match Officials without undue protest.  Avoid words or actions which may mislead Match Officials.  Show due respect towards Match Officials.


k) Executive members must not carry out any action that could bring the Club, Executive Committee or Team Managers into disrepute.


l) Executive members are restricted from making any public comments (verbal or written) without the prior agreement of the majority of the Executive Committee (one of whom MUST be the press officer)


m) Executive members are restricted from making any financial commitment on behalf of the executive committee or Club without the prior agreement of the majority of the Executive Committee (one of whom MUST be the treasurer).

21.   Code of Conduct for Managers/Coaches


a) Managers/Coaches must respect the rights, dignity and worth of each and every person and treat each equally within the context of the sport.


b) Managers/Coaches must place the well-being and safety of each player above all other considerations, including the development of performance.


c) Managers/Coaches must adhere to all guidelines laid down by governing bodies.


d) Mangers/Coaches must develop an appropriate working relationship with each player base on mutual trust and respect.


e) Managers/Coaches must not exert undue influence to obtain personal benefit or reward.


f) Managers/Coaches must encourage and guide players to accept responsibility for their own behaviour and performance.


g) Managers/Coaches must ensure that the activities they direct or advocate are appropriate of age, maturity, experience and ability of players.


h) Managers/Coaches should, at the outset, clarify with the players (and where appropriate, parent) exactly what is expected of them and also what they are entitled to expect from their coach.


i) Managers/Coaches must co-operate fully with other specialists (e.g. other coaches, officials, sports scientists, doctors, physiotherapists) in the best interests of their players.


j) Managers/Coaches must always promote the positive aspects of the sport (e.g. fair play) and never condone violations of the Laws of the Game, behaviour contrary to the spirit of the Laws of the Game or relevant rules and regulations or the use of prohibited substances or techniques.


k) Managers/Coaches must consistently display high standards of behaviour and appearance.


l) Managers/Coaches must not use or tolerate inappropriate language.


m) Courtesy will be afforded to all players, parents and match officials, if grievances occur these should be dealt with in the proper manner as set out in this constitution.


n) Managers/Coaches will ensure that all coaching staff within his/her age group are properly Police Checked and aware of The Club Constitution.


o) Managers/Coaches will be properly equipped for all training/matches.  All coaching staff must have access to a First Aid Kit and medical information regarding each player within their age group.


p) Managers/Coaches will report any incident requiring medical assistance, or any incident/accident which causes concern.  The appropriate Accident Form must be completed and forwarded to the Club Secretary as soon as is reasonably possible.


q) Any equipment used during a training session/match must be used with all consideration regarding safety, and must be left in suitable condition for the nest user.  Managers will also be aware of Goalpost Safety Guidelines as laid down by the Football Association.  


r) Managers/Coaches must accept the decisions of the Match Official without protest.  Avoid words or actions which may mislead a Match Official.  Show due respect towards Match Officials.


s) Managers/Coaches may not subject children/young persons to constant criticism, bullying or unrealistic pressure to perform to high expectations or to attain impossibly high standards.


22.   Code of Conduct for Players

a) A player should make every effort to develop their own sporting abilities, in terms of, skill, technique, tactics and stamina.


b) A player should give maximum effort and strive for the best possible performance during a game, even if his team is in a position where the desired result has already been achieved.


c) A player should set a positive example for others, particularly young players and supporters.


d) A player should avoid all forms of gamesmanship and time-wasting.


e) A player should always have regard for the best interests of the game, including where publicly expressing an opinion on the game and any particular aspect of it, including others involved in the game.


f) A player should not use inappropriate language.


g) A player should make every effort consistent with Fair Play and Laws of the Game to help his own team win.


h) A player should resist any influence which might, or might be seen to, bring into question his commitment to the winning team.


i) A player should know and abide by the Laws, rules and spirit of the game, and the competition rules.


j) A player should accept success and failure, victory and defeat, equally.


k) A player should not take any banned substances or use banned techniques.


l) A player should treat opponents with due respect at all times, irrespective of the result of the game.


m) A player should safeguard the physical fitness of opponents, avoid rough play and help injured opponents.


n) A player should accept the decision of the Match Official without protest.


o) A player should avoid words or actions which may mislead a Match Official.


p) A player should show respect towards Match Officials.


q) A player should abide by the instructions of their Coach and team Officials, provided they do not contradict the spirit of this Code.


r) A player should show respect towards the Team Officials of the opposition.


s) A player should show due respect to the interests of supporters.


t) Players are responsible for the payment of any fines which they incur.  If they are Under 18, their parent/guardian will be asked to act as guarantor.


u) Criticism, bullying and animosity towards other players will not be accepted and may result in a disciplinary procedure.


23.   Code of Conduct for Supporters/Parents


a) Parents/guardians must drop off and collect their child on time as arranged by the Manager/Coach for their age group.


b) Neither parents nor supporters may subject children/young persons to constant criticism, bullying or unrealistic pressure to perform to high expectations or to attain impossibly high standards.


c) Parents will provide details as requested on the Registration Forms, which must be submitted before the player can commence play each season.


d) The parents/supporters shall at all times act with respect and courtesy towards Managers/Coaches and all Match Officials.  Acceptance of the Manager/Coach/Match Officials decisions as final except in cases where grievances occur and these must be dealt with according to this constitution.


24.   Grievances/Complaints


a) Grievances should in the first instance if appropriate be directed to the appropriate age group Manager or Coaching staff or if preferred directly to a representative of the Club Committee.  The parties involved in the grievance have the entitlement to be made aware of the nature of the grievance/complaint.  Complaints can not be made anonymously, but a person making a complaint has the right to have their identifying details with held from the party against whom the grievance/complaint has been made.   If matters cannot be resolved amicably a Disciplinary Committee will be formed by four members of the Club Committee, to decide upon the matter in question.


b) All grievances/complaints reports should include:-


i. Details of what, when and where the occurrence took place.


ii. Any witness statements and names.


iii. Names of others who have been treated in a similar way.


iv. Details of any former complaints made about the incident, date and to who the complaint was made.


i. A preference for a solution to the incident.


c) The Club Committee will have the power to:-


i. Warn as to future conduct.


ii. Suspend from membership


iii. Remove from membership any person/persons found to have broken the Club’s Policies or Codes of Conduct.


All members of Claydon Football Club will abide by all rules, regulations and measures as laid out in this constitution.  Failure to do so or knowingly allowing another member of the club to do so will result in disciplinary measures.  Signing of the registration form indicates acceptance of this Constitution and Policies contained therein in full.

Date     ______16/06/2016______________________


Signed _______T E Carr___________________ Chairperson


            ________D Martin__________________ Vice Chairman

            ________H Wilkes__________________ Secretary


Affiliated to 
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YOUR VISION


● 


●  


●  


●


●


CLUB DEVELOPMENT TABLE


Current season
20__ / __


Year 1
20__ / __


Year 2
20__ / __


Year 3
20__ / __


Year 4
20__ /__


Year 5
20__ / __


No. of 
teams


Male Female Disability Male Female Disability Male Female Disability Male Female Disability Male Female Disability Male Female Disability


Develop a shared vision that is
representative of the full club, not just one
person! By involving as many people as
you can in your organisation you can
establish a 'shared vision' that is
representative of your members and
clearly identifies your purpose. 


Remember to complete the season date and identify the
number of teams for each season.
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GROWTH AND RETENTION This section identifies how the club plans to retain and grow provision
and develop flexible club formats that will support existing players and
introduce new male, female and players with a disability and from
diverse communities into football.


    Aim ●


●


●


●


Objective Achievement
targets


Timescale Responsibility Costs


1


2


3


4


5
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Objective Achievement
targets


Timescale Responsibility Costs


6


7


8


9


10
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RAISING STANDARDS AND
ADDRESSING ABUSIVE BEHAVIOUR


This section identifies ways in which the club can create a fun and safe
environment for everyone involved in it’s structure. This includes how
the club will raise standards of behaviour and ensure a safe and positive
environment for children and vulnerable adults. 


Aim ●


●


●


●


Objective Achievement
targets


Timescale Responsibility Costs


1


2


3


4


5
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Objective Achievement
targets


Timescale Responsibility Costs


6


7


8


9


10
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BETTER PLAYERS This section identifies how the club will support every player to realise his/her
potential - in particular support the development of skills at a younger age. 
The 5-11 year-old group is absolutely crucial to embedding basic skills,
enhancing enjoyment of the game, developing healthy lifestyles and creating a
new generation of talented players.


Aim ●


●


●


●


Objective Achievement
targets


Timescale Responsibility Costs


1


2


3


4


5
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Objective Achievement
targets


Timescale Responsibility Costs


6


7


8


9


10
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RUNNING THE GAME This section focuses on the identification of ways to improve the
efficiency and effectiveness of how the club is run.


Aim ●


●


●


●


Objective Achievement
targets


Timescale Responsibility Costs


1


2


3


4


5
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Objective Achievement
targets


Timescale Responsibility Costs


6


7


8


9


10
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WORKFORCE DEVELOPMENT This section looks at how the club will recruit, train and develop the
workforce that will support the administration, development and
promotion of the club. 


Aim ●


●


●


●


Objective Achievement
targets


Timescale Responsibility Costs


1


2


3


4


5
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Objective Achievement
targets


Timescale Responsibility Costs


6


7


8


9


10
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FACILITY DEVELOPMENT This section identifies the facilities required by the club to sustain and
increase participation.


Aim ●


●


●


●


Objective Achievement
targets


Timescale Responsibility Costs


1


2


3


4


5
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Objective Achievement
targets


Timescale Responsibility Costs


6


7


8


9


10
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Your plan


Monday Tuesday Wednesday Thursday Friday Saturday Sunday
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PROMOTION Marketing and PR communication campaigns can play a significant role
in helping deliver the key messages of the club around raising
standards and safety in the youth section together with promoting the
club to it’s membership and potential new sponsors.


Aim ●


●


●


●


Objective Achievement
targets


Timescale Responsibility Costs


1


2


3


4


5
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Objective Achievement
targets


Timescale Responsibility Costs


6


7


8


9


10
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COMMUNITY AND EDUCATION To engage with young people and contribute towards wider community
benefits.


Aim ●


●


●


●


Objective Achievement
targets


Timescale Responsibility Costs


1


2


3


4


5
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Objective Achievement
targets


Timescale Responsibility Costs


6


7


8


9


10
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		Text3: To be the football hub of the community providing football for all ages, genders and ability  within Claydon, Barham and surrounding areas 
To provide a platform to introduce anyone interested into football regardless of Sex,religion, ability or ethnic background.
To provide a safe, community based club giving opportunities for young people of all ages.
To improve the fitness, ability and performance of players and coaches within the club
To develop the existing and possibly additional sites to allow the above to be achieved
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Youth U18 Sunday
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		8: walking football
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MENS1st

MENS Res

Mens A

Mens Sunday



		10:  U8

		11: walking football

		12: U7
U8
U9
U10
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U12
U13
U14
U15
U16
U18

MENS1st

MENS Res
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Mens Sunday
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		16: U7 - U10

		17: walking football



		Text7: To provide a safe, community based club giving opportunities for young people of all ages

		Text8: 

		0: Retain all existing teams
Retain a good level of support to existing teams,
including quarterly Team Manager and Coaches
meetings to include a review of squad numbers

		1: Backfill new  teams each year through
recruiting new players, coaches and managers

		2: Develop a school-club link programme.
Work with Claydon Primary school to recruit new
players to squads where appropriate

		3: Work with County FA
Develop a new U7s girls team and retain each year


		4: Hold "age based" tournement/football festival




		Text9: 

		0: 

		0: Full retention or action plan to recover

		1: Ongoing, season to season

		2: Executive Committee

		3: £0



		1: 

		0: At least one new U6/7 squad per season

		1: Ongoing season to season

		2: Executive Committee

		3: £200 per squad plus sponsorship for equipment



		2: 

		0: As Above

		1: Seasonal

		2: Youth Secretary

		3: £0



		3: 

		0: Girls and or Ladies team

		1: season 2021/22

		2: Executive Committee

		3: £200 per squad plus sponsorship for equipment



		4: 

		0: U7/8/9 and 10

		1: season 2019/20

		2: Exec to plan/ age group coaches

		3: nil cost to club





		Text10: 

		0: Ensure all youth players have a realistic pathway to
continue playing open age football
Develop a new second Senior Mens team and retain
each year
- Create Saturday A team 

		1: Set up a walking football team for older and disable (as appropriate) 

		2: 

		3: 

		4: 



		Text11: 

		0: 

		0: Sunday Mens team



		1: 2019/20


2019/20



		2: Mens secretary


Mens Managers

		3: self fund through sponsorship



		1: 

		0: Set up taster session in the local community

		1: 2019/20

		2:  Executive Commitee

		3: utilise training area on Friday nights



		2: 

		0: 

		1: 

		2:  

		3: 



		3: 

		0: 

		1: 

		2: 

		3: 



		4: 

		0: 

		1: 

		2: 

		3: 





		Text12: To improve the fitness, ability and performance of players and coaches within the club

		Text13: 

		0: 

		0: Retain The FA Charter Standard
Club accreditation, complete application
form and annual healthcheck processes
Work with County FA

		1: To follow all FA guidelines and procedures
regarding Club Welfare and work with the county FA
to ensure Club Welfare Officer receives up to date
training and support

		2: To work with County FA to ensure Club Welfare
Officer receives up to date training and support
Club Welfare Officer to attend Welfare Officers
Workshop. Other coaches encouraged ot participate

		3: Continued support of The FA Respect
programme

		4: Attend County FA Charter Standard Club meetings and workshops
Request programme from SFA and nominate
appropriate people to attend





		Text14: 

		0: 

		0: FA Charter Standard
Community
accreditation achieved

		1: Annually

		2: Welfare Officer

		3: Nil



		1: 

		0: All FA guidelines and
procedures followed

		1: Annually, ongoing process

		2: Welfare Officer

		3: Nil



		2: 

		0: Workshops attended

		1: On going improvements

		2: Welfare Officer and coach participation

		3: Course and training costs



		3: 

		0: All teams, parents and coaches briefed and signed up to the programme. Respect Barriers in use. Signage

		1: On going at the start of each season

		2: Executive Committee

		3: Respect materials, forms and barriers



		4: 

		0: Minimum of 2 meetings/
workshops per year

		1: On Going progress 

		2: Executive Committee

		3: Nil





		Text15: 

		0: Continue to organise a volunteer and player awards evening
Set up an organising committee
Seek recognition for hard work of all volunteers

		1: Apply to the County FA’s annual Charter Standard
Awards
Organise a pre-season briefing for players and
parents/carers at the start of each season detailing
acceptable standards of behaviour and the need for
positive playing environments

		2: 

		3: 

		4: 



		Text16: 

		0: 

		0: 1 annual volunteer and
player awards evening
1 awards application per
year.

		1: Annually

		2: Executive Committee

		3: Cost neutal using Community day as catalist and fundraiser



		1: 

		0: One pre-season meeting
per season per age group

		1: Annually

		2: Welfatre officer and Committee members

		3: 



		2: 

		0: 

		1: 

		2: 

		3: 



		3: 

		0: 

		1: 

		2: 

		3: 



		4: 

		0: 

		1: 

		2: 

		3: 





		Text18: 

		0: Promote the FA Skills Programme. 
Inivite FA coaching team.
Encourage all 5-11s to use The FA
Skill Programme website

		1: All coaches that work with U16s and below teams
attend The FA Age Appropriate Introductory
Coaching Module
Book all volunteers on courses

		2: Coaches to promote basics skill development
training and coaching exercises to the parents/carers of players to increase practice time at home

		3: Positively promote boys and girls Centres of
Excellence to talented junior player
Nominate talented players and support opportunities
to attend trials

		4: Promote Tesco Skills Centres Programme to progress players and coaches



		Text19: 

		0: 

		0: All young people using
the online FA Skills
Awards


		1: Annually

		2: Team Managers
Volunteers
Coordinator

		3: 



		1: 

		0: All coaches attend
module

		1: Anually ongoing development

		2: Team Managers
Exec Committee

		3: £140 per coach



		2: 

		0: 3 meetings per year

		1: Annually

		2: Team Managers

		3: 



		3: 

		0: Gifted and talented
boys and girls
nominated and
encouraged to attend
Centre of Excellence
trials

		1: Annually

		2: Team Managers
Lead Coach

		3: 



		4: 

		3: 

		0: Selection of players for Skills centre.
Club visits from Skills coaches

		1: Annually

		2: Team Managers
Youth Secretary





		Text20: 

		0: 

		1: 

		2: 

		3: 

		4: 



		Text21: 

		0: 

		0: 

		1: 

		2: 

		3: 



		1: 

		0: 

		1: 

		2: 

		3: 



		2: 

		0: 

		1: 

		2: 

		3: 



		3: 

		0: 

		1: 

		2: 

		3: 



		4: 

		0: 

		1: 

		2: 

		3: 





		Text22: To ensure the club is managed and run effectively in accordance with FA guidelines
To provide structure, management and leadership to successfully deliver a football
development plan

		Text24: 

		0: 

		0: Committee formed and
meet on a quarterly
basis

		1: Year 2 (due to committments before then)

		2: Exexcutive Committee

		3: £100



		1: 

		0: Support group
established and meet on
a quarterly basis

		1: Year 2

		2: Mens Secretary

		3: £100



		2: 

		0: Annually

		1: June/July annually

		2: Youth and Mens Seretary

		3: £50 per team



		3: 

		0: All player, coach and
officer details kept up
to date with County FA

		1: Annually

		2: Youth and Mens Seretary

		3: 



		4: 

		0: Maitain stable committee

		1: On going process

		2: Exexcutive Committee

		3: Nil





		Text23: 

		0: Form a Football Development Committee to
manage, monitor and deliver the Football
Development Plan
Committee formed from representatives of all exsisting teams

		1: Set up a coaches support group to offer help and
guidance
Invite all coaches and Team Managers to a network
meeting to discuss issues such as coaching methods
and squad team numbers

		2: All teams affiliated with SFA by 1st July every year and entered into the appropriate leagues
Secretary to submit paper work to SFA

		3: Keep all football records up to date with the County
FA
Utilise County FA online Member Services through the
County FA website

		4: Encourage parents guardians and coaches from younger age groups to join committee/football development committee



		Text25: 

		0: 

		1: 

		2: 

		3: 

		4: 



		Text26: 

		0: 

		0: 

		1: 

		2: 

		3: 



		1: 

		0: 

		1: 

		2: 

		3: 



		2: 

		0: 

		1: 

		2: 

		3: 



		3: 

		0: 

		1: 

		2: 

		3: 



		4: 

		0: 

		1: 

		2: 

		3: 





		Text27: To create, develop and support an effective volunteer workforce within the club

		Text28: 

		0: Have a key contact person to support the
recruitment and development of volunteers
Recruit and select a Volunteer Coordinator

		1: All Club coaches to hold a minimum of FA Level 1
and FA CRB check

		2: The club uses The FA Football Workforce resource
so that all coaches and volunteers have job
descriptions with clear roles and responsibilities

		3: Increase the number of "Module one for Youth players" coaches and level 2 for Adult coaches.
Encourage enthusiastic Level 1 coaches to progress

		4: Recruit new volunteers, through positive encouragement, development or direct advertisement with volunteer groups



		Text29: 

		0: 

		0: Volunteer Coordinator
appointed

		1: Annually

		2: Executive Committee

		3: Nil



		1: 

		0: All Club coaches hold a
minimum of FA Level 1
and FA CRB check
new Level 1 coaches

		1: On going process

		2: Welfare officer

		3: Level 1 £100
CRB £12



		2: 

		0: All volunteers to have
job descriptions

		1: Annual review

		2: Club committee

		3: 



		3: 

		0: 5 newly qualified coaches

		1: Year 2 – 1 new qualification
Year 3 – 1 new qualification
Year 4 – 1 new qualification
Year 5 – 1 new qualification

		2: Executive Committee

		3: £250 each



		4: 

		0: 5 per season

		1: Annually

		2: Executive Committee
Team managers

		3: 





		Text31: 

		0: 

		0: 10 per annum

		1: Annually

		2: Welfare Officer

		3: £80 per person



		1: 

		0: at least one per annum

		1: Annually

		2: Exec Committee
Team Managers

		3: £75 per person



		2: 

		0: 2  female Level 1s
1  female Level 2

		1: by year 4

		2: Exec Committee

		3: £100 level 1
£250 level 2



		3: 

		0: 3 coaches
completed FA Coaching
Disabled Footballers
Course

		1: Year 3 - 2 coaches
Year 4 – 2 coaches


		2: Exec Committee

		3: £50 per person



		4: 

		0: 10 Young Leaders

		1: 2 per annum

		2: Team Managers
Committee Members
School Links

		3: £30 per person





		Text30: 

		0: Ensure all existing coaches and appropriate
volunteers have valid FA Emergency First Aid and Safeguarding Children qualifications
Identify expiry dates of existing coaches and
volunteers’ qualifications

		1: Develop referees
Develop referees in line with the growth of new teams. Target drop outs form U15 to 18 age groups

		2: Increase the number of female coaches
Actively identify and recruit female volunteers, parents and players to become coaches

		3: Develop coaches to work with people with
disabilities
Identify coaches to do The FA’s Coaching Disabled Footballers Course

		4:  Develop Young Leaders
Run a Junior Football Organizers course at the club
and register the young leaders on to the Football Futures Programme
Identify and create roles for young leaders to support
the development of the club



		Text32: To develop and maintain the appropriate facility structure to sustain and grow the club

		Text34: 

		0: 

		0: Facilities managed and
maintained to a high
standard

		1: On going process

		2: Executive Committee

		3: £5000



		1: 

		0: Working with local Council at Barham Picnic Site

		1: year 2/3

		2: Executive Committee
Parish Council
FA Development 

		3: £250,000



		2: 

		0: All goalposts to be safe

		1: On Going Process

		2: Executive Committee

		3: £2,000 per pitch.



		3: 

		0: Full facility refurbished

		1: season 2019 

		2: Executive Committee



		3: £ 65k approx



		4: 

		0: -Identify owners -Understand any options for lease, short or long term

		1: 2019/20 season

		2: Executive committee

		3: unknown 





		Text33: 

		0: Manage and maintain facilities to a high standard. Using Groundsman contacts and on-line support
Blue Circle
Recreation Ground
Barham Picnic Site

		1: Develop 2 additional Football pitches
Work with County FA to investigate the prospect of applying to the Football Foundation

		2: All goalposts are safe
Check goalposts before each game and replace when
needed through applying to the Goalpost Safety
Programme at the Suffolk FA

		3: refurbish the main pavillion through a grant led project

		4: Identify additional land for the use of the football club, adjacent to the current ground, Blue Circle



		Text35: 

		0: 

		1: 

		2: 

		3: 

		4: 



		Text36: 

		0: 

		0: 

		1: 

		2: 

		3: 



		1: 

		0: 

		1: 

		2: 

		3: 



		2: 

		0: 

		1: 

		2: 

		3: 



		3: 

		0: 

		1: 

		2: 

		3: 



		4: 

		0: 

		1: 

		2: 

		3: 





		Text37: 

		0: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		21: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		1: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		2: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		3: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		4: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		5: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		6: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		7: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		8: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		9: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		10: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		11: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		12: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		13: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		14: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		15: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		16: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		17: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		18: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		19: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 



		20: 

		0: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 





		Text39: To actively promote and market all football opportunities available
● To increase the profile of the club throughout the local community

		Text40: 

		0: To increase the awareness of football playing
opportunities in the local community
To actively promote playing opportunities through
social media and local village magazine

		1: Seek recognition of good football development
work and recognise important role of club volunteers
To apply for County FA Charter Standard Awards

		2: To advertise success
To run an annual awards night and issue ongoing press
releases to local media
Increase the general awareness of the football club
Develop the website to promote football club

		3: Communicate with parents
Hold an annual parents’ evening and bi-annual newsletter via Email 

		4: Communicate with players
Develop a website
Team Manager to hold all player contact details



		Text41: 

		0: 

		0: Maximum squad number
in all squads
Posters displayed in
community sites

		1: Quarterly

		2: Executive Committee

		3: free



		1: 

		0: Make application on
annual basis

		1: Annually

		2: Youth and Mens Secretarys

		3: 



		2: 

		0: 1 award night and
minimum of 4 press
releases per year
Website maintained

		1: Ongoing Process

		2: Youth and Mens Secretarys

		3: £500 expences



		3: 

		0: Improved
communication with
parents

		1: Ongoing Process

		2: Welfare officer
Team Managers

		3: £200 per newsletter issue



		4: 

		0: Improved
communication with
players

		1: Ongoing Process

		2: Welfare officer
Team Managers

		3: 





		Text42: 

		0: 

		0: 2 articles per season

		1: Seasonal

		2: Welfare officer and Mens secretary

		3: Nil



		1: 

		0: Recruit webmaster 

		1: 

		2: Executive committee

		3: nil to club.



		2: 

		0: 

		1: 

		2: 

		3: 



		3: 

		0: 

		1: 

		2: 

		3: 



		4: 

		0: 

		1: 

		2: 

		3: 





		Text43: 

		0: Activley promote "good news stories" externally from the club

		1: Keep web-site up to date and relevant

		2: 

		3: 

		4: 



		Text44: To engage with young people and contribute towards wider community benefits

		Text45: 

		0: Make links with the local Connexions Service or Colleges to encourage young people to into education and training. gaining expertise and experience to benefit the committee and managers

		1: Promote health awareness to all club members.
Establish links with local Health Promotion Workers and Primary Care Trust to deliver sessions.

		2: To promote anti-racism and ensure that all members
of the community are welcome.


		3: Link with local Primary and High Schools to encourage sport and learning ( Claydon, Bramford, Henley, Otley, Wittnesham)

		4: 



		Text46: 

		0: 

		0: 1 promotion session per term

		1: Annually

		2: Youth Secretary

		3: 



		1: 

		0: 2 sessions per year for
adults
2 sessions per years for
juniors and parents
All players and parents
given a football diet
Posters in club house

		1: Year 3

		2: Executive Committee

		3: 



		2: 

		0: 1 ‘Kick it out’ festival per
year
‘Kick it Out’ posters in
clubhouse

		1: Annually

		2: Executive Committee

		3: 



		3: 

		0: Joint events
Open evenings in liaison with the school programme

		1: Year 3

		2: Youth Leaders

		3: 



		4: 

		0: 

		1: 

		2: 

		3: 





		Text47: 

		0: 

		1: 

		2: 

		3: 

		4: 



		Text48: 

		0: 

		0: 

		1: 

		2: 

		3: 



		1: 

		0: 

		1: 

		2: 

		3: 



		2: 

		0: 

		1: 

		2: 

		3: 



		3: 

		0: 

		1: 

		2: 

		3: 



		4: 

		0: 

		1: 

		2: 

		3: 





		Text17: To raise the standards of players within the club
To support the development of coaches to create better players
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